
CONAFOHD
• the�unique�coordination�of�Congolese�NGO�
platforms�that�work�in�humanitarian�and�
development
• Platform�of�platforms�grouping:�CCONAT,�
FONAHD,�FONAHI,�RONHD,�and�RHONA

• + 500 members�grouped�in�the�constitutive�
forums�covering�the�entire�country
• governance:

• §�General�Assembly
• §�The�Coordination�Council
• §�The�Technical�Secretariat
• §�The�working�groups



VISION�AND�MISSION
• Vision:
See�the�emergence�in�the�DRC�of�the�localization�of�the�humanitarian�response,�which�will�allow�
local�actors�to�play�a�leading�role�in�the�humanitarian�response,�take�the�co-leadership�of�
humanitarian�coordination,�and�fully�engage�in�the�transition�to�the�
Humanitarian-Peace-Development�Nexus.
• Mission�/�Objectives:
• To�ensure�a�unique�coordination�of�humanitarian�and�development�platforms�in�the�DRC�to�
enable�them�to�increase�their�influence�and�speak�with�a�single�voice,�through�a�unified�
representation�before�the�government,�humanitarian�partners,�and�donors.

• Œffort�to�ensure�fair�representation�of�local�actors�in�all�humanitarian�coordination�
mechanisms.
• To�contribute�to�the�realization�of�the�localization�of�humanitarian�response�through�
concrete�proposals�and�advocacy�leadership�to�advance�the�localization�agenda�by�
implementing�the�Grand�Bargain�resolutions.
• Coordinate�the�humanitarian�response�actions�of�national�and�local�humanitarian�actors;

• Mobilization�of�funds�for�strengthening�the�programmatic,�operational,�financial,�
and�logistical�capacities�of�local�humanitarian�actors



Activities:
• Coordination

• Holding�the�Technical�Secretariat�/�centralization�of�LNA�data
• Mapping�of�NGOs
• Representation�in�coordination�mechanisms:�EHP,�COHP,�ICCG,�GT-�ACCES,�PSEA,�
CC-FH,�Clusters,�etc...
• Leadership�of�the�global�localization�framework�in�the�DRC�and�technical�
support�to�its�structures:�CPL,�MAPRAL,�FOHAL,�Barometer,�GNR

• Capacity�building
• Digital�academy�with�a�holistic�certification�program�(5�key�positions�by�LNA):�Theory,�
mentoring,�application
• Leadership�and�Reputation�building

• Fundraising�for�local�actors:�FOHAL

• Advocacy�and�influence

• Grand�bargain�commitment

• local�humanitarian�leadership

• sanitized�humanitarian�environment

• Humanitarian�diplomacy



Major�Achievements
• Organization�of�symposiums�on�localization�bringing�
together�all�humanitarian�actors�from�the�DRC.

• Elections�of�representatives�at�all�levels�of�
humanitarian�coordination
• Establishment�of�the�contextualized�global�
localization�framework�for�the�DRC
• Implementation�of�the�localization�barometer�to�
measure�localization�progress
• Update�of�the�localization�strategy�of�the�
Humanitarian�Fund
• Implementation�of�digital�mapping�for�NGOs�(Kongo�
Local�Data/KolData



Where�do�wewant�to�go?
• Towards�a�new�distribution�of�roles�between�Nationals�
and�internationals
• towards�equitable,�strategic�partnerships
• Towards�quality�and�direct�funding
• towards�risk�sharing�among�actors
• Towards�supporting�the�national�coordination�of�NGOs
• Towards�funding�mechanisms�for�local�actors

• towards�better�coordination�of�local�actors�through�
CONAFOHD


